
GANTT CHART 
PROJECT TITLE Solar Roadways LEAD INSTRUCTORS Dr. Herb Hess, Dr. Feng Li

TEAM MEMBERS Tavara Freeman, Violet Gomm, Jesse Strange DATE 10/2/18

Color Legend

WBS NUMBER TASK TITLE TASK OWNER START DATE DUE DATE DURATION
(DAYS)

PCT OF TASK 
COMPLETE

Conception and Initiation Definition and Planning Project Work Performance and Monitoring Complete On Time

9/3-9/7 9/10-9/14 9/17-9/21 9/24-9/28 10/1-10/5 10/8-10/12 10/15-10/19 10/22-10/26 10/29-11/2 11/5-11/9 11/12-11/16 11/19-11/23 11/26-11/30 12/3-127
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1 Project Conception and Initiation

1.1 Team Contract Jesse S. 9/4/18 9/6/18 2 100%

1.1.1 First Team Meeting 9/4/18 9/11/18 7 100%

1.2 Project Learning/Research 9/4/18 10/4/18 30 100%

1.3 Client Interview 9/11/18 9/25/18 14 100%

2 Project Definition and Planning

2.1 Scope and Goal Setting 9/11/18 9/25/18 14 100%

2.2 Draft Budget Tavara F. 9/11/18 9/13/18 2 100%

2.3 Product Requirments Document 9/11/18 9/27/18 16 100%

2.4 Project Schedule Violet G. 9/27/18 10/2/18 5 100%

2.6 Design Validation Plan 10/15/18 10/18/18 0%

2.7 Project Value Proposition 10/25/18 0%

2.8 Concept Design Review 11/16/18 0%

2.9 Team Member Citizenship 11/16/18 0%

2.10_ Design Expo Registeration 1/23/19 0%

3 Project Work

3.1.1 Contact Alyssa Delbridge
-Software Tavara F. 10/2/18 10/10/18 8 75%

3.1.2 Contact Guy Esser
-Testing Location Jesse S. 10/2/18 10/17/18 15 100%

3.1.3 Contact Kerri May
-Accessing Panels Jesse S. 10/2/18 10/10/18 8 100%

3.1.4 Contact Mike McMenamy
-Testing Equipment Violet G. 10/10/18 10/17/18 7 50%

3.2 Draft Wikipage Tavara F. 11/1/18 0%

3.3.1 Testing 11/1/18 3/22/19 109 0%

3.3.2 Software Development 11/1/18 3/22/19 109 0%

3.4 Design Review 2/9/19 0%

3.5 Wikipage Review 3/27/19 0%

3.6 Create Expo Poster 4/13/19 4/27/19 14 0%

4 Project Performance / Monitoring

4.1 Logbook and Portfolio Review 1 10/9/18 0%

4.2 Snapshot Day #1 10/9/18 0%

4.3 Logbook and Porfolio Review 2 11/8/18 0%

4.4 Snapshot Day #2 11/30/18 0%

4.5 Logbook and Portfolio Review 3 2/16/19 0%

4.6 Snapshot Day #3 3/6/19 0%

4.7 Logbook and Portfolio Review 4 4/13/19 0%

4.8 Expo 4/27/19 0%



Complete On Time In Progress Late Due Date

12/10-12/14 1/9/19-1/11/19 1/14/19-1/18/19 1/21/19-1/25/19 1/28/19-2/1/19 2/4/19-2/8/19 2/11/19-2/15/19 2/18/19-2/22/19 2/25/18-3/1/19 3/4/19-3/8/19 3/11/19-3/15/19 3/18/19-3/22/19 3/25/19-3/29/19 4/1/19-4/5/19 4/8/19-412/19 4/15/19-4/19/19 4/22/19-4/26/19 4/29/19-5/3/19
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