Smart Spokane Gantt Chart (1st Semester)

PLAN  PLAN ACTUAL ACTUAL PERCENT
AcCTIVITY START DURATION START DURATION COMPLETE ~ Weeks
1.2 345 6 7 8 9 10111213 141516 17

First Semester

Initiation (Understanding of Project) 1 1 1 1 100% . 9/19/2016

Project Learning (Research) 2 2 2 2 100% - 10/3/2016

Project Planning 4 1 4 1 100% . 10/10/2016

Snapshot #1 4 1 4 1 100% B 0n2i206

Project Logbook and Portfolio Review #1 4 1 4 1 100% . 10/14/2016

Grid Specifications (Power, Voltage, Phase, etc...) 4 2 4 2 100% - 10/24/2016  (Reference Pavan's Thesis)
Determine DC/AC Converters Needed 6 1 6 1 100% 10/31/2016

Draft of Wikipage 6 2 6 2 100% 11/4/2016

Determine Energy Storage Specifications 6 2 6 2 100% - 11/11/2016

Determine Amount of Distributed Generators Needed 6 2 6 2 100% 11/11/2016

Determine Switching Methods 7 3 7 3 100% 11/17/2016
Preliminary Layout of Solar Panels 7 3 7 3 100% 11/17/2016
Preliminary Location for Energy Storage 7 3 7 3 100% 11/17/2016
Options for Hospital Diesal to Nat. Gas Conversion 7 3 7 3 100% 11/17/2016
Renewable Resource Circuit Diagram 7 3 7 3 100% 11/17/2016

Design Review #1 9 1 9 1 100% 11/18/2016
Project Logbook and Portfolio Review #2 11 1 11 1 100% . 12/2/2016
Snapshot #2 1 1 1 1 100% B ipo0s
Course Deliverables 12 1 12 1 100% . 12/9/2016

7)) ran I Acal B % complete
%////% Actual (beyond plan) % Complete (beyond plan)

Smart Spokane Gantt Chart (2nd semester)

PLAN  PLAN ACTUAL ACTUAL PERCENT
ACTIVITY START DURATION START DURATION COMPLETE ~ Weeks
1.2 345 6 7 8 9 10111213141516 17

Second Semester

Powerworld Learning 1 4 3 2 100% %///%

Final Layout of Solar Panels/Modules 1 4 2 3 75% | ]

Power/Energy Calculations for Proposed Solar Panels 1 4 2 3 100% |

Final Location(s) for Energy S 8 (s) 1 4 2 3 75% | o

Detailed Energy Storage Solution 1 4 2 3 100% [

Detailed Switching/Autosynchronization Specifications 1 4 2 3 100% [

Circuit Diagram for Overall System 1 4 3 2 100% %///%

Hospital Generators: Diesal to Natural Gas Options 1 4 3 2 100% %

Detailed Inverter Specifications 1 4 4 1 100% %///////%

Detailed Design Review 4 1 4 1 100% 2/3/2017

Avista StageGate 5 1 5 1 100% . 2/8/2017

Implement Suggestions From Design Review/StageGate 5 5 5 5 100%

Preliminary Powerworld Simulation 5 5 5 5 100% _

Project Logbook Review #3 6 1 6 1 100% . 2/17/2017

Citizenship, Portfolio, and Wikipage Update 9 1 9 1 100% 3/7/2017

Snapshot #3 9 1 9 1 100% 3/7/2017

Final Powerworld Simulation 10 3 10 3 75% %

Detailed Cost Estimation for Design Implementation 10 5 10 5 50% %//////%

Integrate Design With Master Controller Group 10 5 10 5 50% %//////%

Project Logbook Review #4 14 1 14 1 0% % 4/14/2017

Final Project Poster 14 2 14 2 0% %//% 4/21/2017
Undergraduate Research Symposium 16 1 16 1 0% /% 4/24/2017
Booth Display at Expo 16 1 16 1 0% % 4/28[2017
Final Course Deliverables 17 1 17 1 0% %5/5/20:7
10-15 Page Technical Paper 16 2 16 2 0% %////% 5/5/2017
Final StageGate/Technical Presentation 17 1 17 1 0% % 5/12/2017

7)) van Y Acral Il % complete
%/////%Acma\ (beyond plan) % Complete (beyond plan)



