
Week Highlight: 26

PLAN PLAN ACTUAL ACTUAL PERCENT Week

ACTIVITY START DURATION START DURATION COMPLETE 13-Jun 20-Jun 27-Jun 4-Jul

1 2 3 4

Introduce Project 1 1 1 1 100%

Make Base Operational 2 2 2 1 100%

Create A SolidWorks Model 2 2 2 6 100%

Create A Tksolver Stress Code 3 1 3 2 100%

FEA Annalysis on Solidwoks Model 4 1 5 1 100%

Create Puzzle Pieces for SW Model 4 2 7 3 75%

Order Materials 4 1 7 1 75%

Clean Up Wiring 2 2 4 1 100%

Laser Cut Piano Box 5 2 0%

Construct Supports 5 2 0%

Laser Cut Piano Shape 7 1 0%

Construct Piano Box 7 1 0%

Construct Piano Shape 8 1 0%

Laser Cut Seat Pieces 8 1 0%

Construct Seat 9 1 0%

Assemble All Pieces 10 1 0%

Add LED lighting 11 2 0%

Add Fog Machine 12 1 0%

Cover Base/Create False Stage 13 2 0%

Testing Without Band 14 2 0%

Testing With Band 16 4 0%

Showtime! 19 1 0%

Finalize Documentation 20 6 0%

BandBeesten Progress



Plan Actual

11-Jul 18-Jul 25-Jul 1-Aug 8-Aug 15-Aug 22-Aug 29-Aug 5-Sep 12-Sep

5 6 7 8 9 10 11 12 13 14



Actual (beyond plan)

19-Sep 26-Sep 3-Oct 10-Oct 17-Oct 24-Oct 31-Oct 7-Nov 14-Nov 21-Nov

15 16 17 18 19 20 21 22 23 24



% Complete (beyond plan)

28-Nov 5-Dec 12-Dec 19-Dec 26-Dec 2-Jan 9-Jan 16-Jan 23-Jan 30-Jan

25 26 27 28 29 30 31 32 33 34



6-Feb 13-Feb 20-Feb 27-Feb 6-Mar 13-Mar 20-Mar 27-Mar 3-Apr 10-Apr

35 36 37 38 39 40 41 42 43 44



17-Apr 24-Apr 1-May 8-May 15-May 22-May 29-May 5-Jun 12-Jun 19-Jun

45 46 47 48 49 50 51 52 53 54



26-Jun 3-Jul 10-Jul 17-Jul 24-Jul 31-Jul

55 56 57 58 59 60


