ME 424 - The Lonashots

Select a period to highlight at right. A legend describing the charting follows. Period Highlight: _ Plan Duration Y/ Actual Start
_ % Complete % Actual (beyond plan) % Complete (beyond plan)
ACTIVITY PLAN START PLAN ACTUAL ACTUAL PERCENT September October k D k January February March April May
DURATION  START  DURATION  COMPLETE 1 2 3 4 5 6 7 8 9 10 11 12 13 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36
Submit Team 100%
Contracts - All 1 1 1 3
Budget Draft - 100%
Morgan 2 1 2 1
Client Visit and 100%
Interview 2 2 2 2
v
Product
Requirement Doc. - 100%
David 3 2 4 1
v
Product Schedule - 50% / /
Jake 2 3 3 3 %
Portfolio Review - 100% /
All 1 5 2 4
Snapshot Day #1 5 2 4 3 100%
Design Validation 100%
Plan - All 5 2 5 2
Project Value 100%
Proposition - All 5 3 5 3
Draft Wikipage - 100%
All 6 3 6 3
Portfolio Review - 150%
All 6 4 6 4
Concept Design 100%
Review - All 8 4 8 4
Team Member 100%
Citizenship - All 9 3 9 3
Snapshot Day #2 10 4 9 5 100%
Deliverables Due - 100%
All 9 6 11 4
Expo Registration 100%
-All 19 2 20 1
»
Portfolio Review - 100%
All 21 3 22 1 7
Deliverable 100% -
Update - All 24 4 23 5
Portfolio Review - 100% /
All 27 3 27 1 %
Expo Deliverables 100%
- All 31 3 30 3 7.
y
Final Deliverables 100%
-All 25 12 26 12



