
Gantt Chart/ Schedule Rough-Draft
Current Date: 10/12/2018

Fall Semester 2018
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Due Dates for Items:
Team Contract
First Instuctor/ Team Meeting with Minutes
Budget Draft
Client Visit and Interview
Product Requirements Document
Project Schedule (Fall & Spring)
Logbook (w/ Review Form) & Portfolio
Snapshot Day #1
Design Validation Plan
Project Value Proposition
Wikipage Draft
Logbook (w/ Review Form) & Portfolio
Concept Design Review (Attend at Least 2 Design Reviews 
of Other Teams)
Team Member Citizenship
Snapshot Day #2
Course Deliverables (Project Portfolio, Wikipage, & 
Logbook w/ Review Form)

Design Expo Registration
Detailed Design Review
Bring System Diagram, Drawing Package, & Bill of 
Materials to Lecture
Logbook (w/ Review Form)
Snapshot Day #3
Team Member Citizenship Form, Team Portfolio (w/ 
Review Form), & Wikipage Update
Wikipage Review
Logbook (w/ Review Form)
Design Expo (Booth Display/ Poster & Technical 
Presentation)

Course Deliverables (Final Hardware/ Software, Design 
Report/ Project Portfolio, Wikipage, Project Poster, Work 
Area Check-Out, & Electronic Archive/ File Management)

Project Timelines:
Researching Project and Related Information
Initial Brainstorming and Design Concepts
Determine Needs, Metrics, and Specifications
Research Existing Solutions
Design Validation Plan
Brainstorm Multiple Design Concepts
Finalize Design Choice
Functional Analysis
Numerical Simulations and Analysis
Decide on Purchase Parts
Adjust and Update Budget
Order Required Parts
Finalize and Test Programming
Generate CAD Models
Assembly of Prototype
Report and Presentation 1 (12/15 to 12/29)
Test Design (Use Requirements and Metrics)
Edit and Refine Design
Review Needs, Metrics, and Specifications
Review Existing Theories and Solutions
Decide on Design for 2nd Prototype
Update Numerical Simulations and Analysis
Decide on New Purchase Parts
Adjust and Update Budget
Update Old and Create New CAD Models
Assembly and Fabrication of 2nd Prototype
Test 2nd Design (Using Previously Generated 
Requirements and Metrics)
Edit and Refine New Design
Final Report and Presentation



Due Dates for Items:
Team Contract
First Instuctor/ Team Meeting with Minutes
Budget Draft
Client Visit and Interview
Product Requirements Document
Project Schedule (Fall & Spring)
Logbook (w/ Review Form) & Portfolio
Snapshot Day #1
Design Validation Plan
Project Value Proposition
Wikipage Draft
Logbook (w/ Review Form) & Portfolio
Concept Design Review (Attend at Least 2 Design Reviews 
of Other Teams)
Team Member Citizenship
Snapshot Day #2
Course Deliverables (Project Portfolio, Wikipage, & 
Logbook w/ Review Form)

Design Expo Registration
Detailed Design Review
Bring System Diagram, Drawing Package, & Bill of 
Materials to Lecture
Logbook (w/ Review Form)
Snapshot Day #3
Team Member Citizenship Form, Team Portfolio (w/ 
Review Form), & Wikipage Update
Wikipage Review
Logbook (w/ Review Form)
Design Expo (Booth Display/ Poster & Technical 
Presentation)

Course Deliverables (Final Hardware/ Software, Design 
Report/ Project Portfolio, Wikipage, Project Poster, Work 
Area Check-Out, & Electronic Archive/ File Management)

Project Timelines:
Researching Project and Related Information
Initial Brainstorming and Design Concepts
Determine Needs, Metrics, and Specifications
Research Existing Solutions
Design Validation Plan
Brainstorm Multiple Design Concepts
Finalize Design Choice
Functional Analysis
Numerical Simulations and Analysis
Decide on Purchase Parts
Adjust and Update Budget
Order Required Parts
Finalize and Test Programming
Generate CAD Models
Assembly of Prototype
Report and Presentation 1 (12/15 to 12/29)
Test Design (Use Requirements and Metrics)
Edit and Refine Design
Review Needs, Metrics, and Specifications
Review Existing Theories and Solutions
Decide on Design for 2nd Prototype
Update Numerical Simulations and Analysis
Decide on New Purchase Parts
Adjust and Update Budget
Update Old and Create New CAD Models
Assembly and Fabrication of 2nd Prototype
Test 2nd Design (Using Previously Generated 
Requirements and Metrics)
Edit and Refine New Design
Final Report and Presentation
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Due Dates for Items:
Team Contract
First Instuctor/ Team Meeting with Minutes
Budget Draft
Client Visit and Interview
Product Requirements Document
Project Schedule (Fall & Spring)
Logbook (w/ Review Form) & Portfolio
Snapshot Day #1
Design Validation Plan
Project Value Proposition
Wikipage Draft
Logbook (w/ Review Form) & Portfolio
Concept Design Review (Attend at Least 2 Design Reviews 
of Other Teams)
Team Member Citizenship
Snapshot Day #2
Course Deliverables (Project Portfolio, Wikipage, & 
Logbook w/ Review Form)

Design Expo Registration
Detailed Design Review
Bring System Diagram, Drawing Package, & Bill of 
Materials to Lecture
Logbook (w/ Review Form)
Snapshot Day #3
Team Member Citizenship Form, Team Portfolio (w/ 
Review Form), & Wikipage Update
Wikipage Review
Logbook (w/ Review Form)
Design Expo (Booth Display/ Poster & Technical 
Presentation)

Course Deliverables (Final Hardware/ Software, Design 
Report/ Project Portfolio, Wikipage, Project Poster, Work 
Area Check-Out, & Electronic Archive/ File Management)

Project Timelines:
Researching Project and Related Information
Initial Brainstorming and Design Concepts
Determine Needs, Metrics, and Specifications
Research Existing Solutions
Design Validation Plan
Brainstorm Multiple Design Concepts
Finalize Design Choice
Functional Analysis
Numerical Simulations and Analysis
Decide on Purchase Parts
Adjust and Update Budget
Order Required Parts
Finalize and Test Programming
Generate CAD Models
Assembly of Prototype
Report and Presentation 1 (12/15 to 12/29)
Test Design (Use Requirements and Metrics)
Edit and Refine Design
Review Needs, Metrics, and Specifications
Review Existing Theories and Solutions
Decide on Design for 2nd Prototype
Update Numerical Simulations and Analysis
Decide on New Purchase Parts
Adjust and Update Budget
Update Old and Create New CAD Models
Assembly and Fabrication of 2nd Prototype
Test 2nd Design (Using Previously Generated 
Requirements and Metrics)
Edit and Refine New Design
Final Report and Presentation

Thanksgiving Break
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Due Dates for Items:
Team Contract
First Instuctor/ Team Meeting with Minutes
Budget Draft
Client Visit and Interview
Product Requirements Document
Project Schedule (Fall & Spring)
Logbook (w/ Review Form) & Portfolio
Snapshot Day #1
Design Validation Plan
Project Value Proposition
Wikipage Draft
Logbook (w/ Review Form) & Portfolio
Concept Design Review (Attend at Least 2 Design Reviews 
of Other Teams)
Team Member Citizenship
Snapshot Day #2
Course Deliverables (Project Portfolio, Wikipage, & 
Logbook w/ Review Form)

Design Expo Registration
Detailed Design Review
Bring System Diagram, Drawing Package, & Bill of 
Materials to Lecture
Logbook (w/ Review Form)
Snapshot Day #3
Team Member Citizenship Form, Team Portfolio (w/ 
Review Form), & Wikipage Update
Wikipage Review
Logbook (w/ Review Form)
Design Expo (Booth Display/ Poster & Technical 
Presentation)

Course Deliverables (Final Hardware/ Software, Design 
Report/ Project Portfolio, Wikipage, Project Poster, Work 
Area Check-Out, & Electronic Archive/ File Management)

Project Timelines:
Researching Project and Related Information
Initial Brainstorming and Design Concepts
Determine Needs, Metrics, and Specifications
Research Existing Solutions
Design Validation Plan
Brainstorm Multiple Design Concepts
Finalize Design Choice
Functional Analysis
Numerical Simulations and Analysis
Decide on Purchase Parts
Adjust and Update Budget
Order Required Parts
Finalize and Test Programming
Generate CAD Models
Assembly of Prototype
Report and Presentation 1 (12/15 to 12/29)
Test Design (Use Requirements and Metrics)
Edit and Refine Design
Review Needs, Metrics, and Specifications
Review Existing Theories and Solutions
Decide on Design for 2nd Prototype
Update Numerical Simulations and Analysis
Decide on New Purchase Parts
Adjust and Update Budget
Update Old and Create New CAD Models
Assembly and Fabrication of 2nd Prototype
Test 2nd Design (Using Previously Generated 
Requirements and Metrics)
Edit and Refine New Design
Final Report and Presentation

Spring Semester 2019
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Due Dates for Items:
Team Contract
First Instuctor/ Team Meeting with Minutes
Budget Draft
Client Visit and Interview
Product Requirements Document
Project Schedule (Fall & Spring)
Logbook (w/ Review Form) & Portfolio
Snapshot Day #1
Design Validation Plan
Project Value Proposition
Wikipage Draft
Logbook (w/ Review Form) & Portfolio
Concept Design Review (Attend at Least 2 Design Reviews 
of Other Teams)
Team Member Citizenship
Snapshot Day #2
Course Deliverables (Project Portfolio, Wikipage, & 
Logbook w/ Review Form)

Design Expo Registration
Detailed Design Review
Bring System Diagram, Drawing Package, & Bill of 
Materials to Lecture
Logbook (w/ Review Form)
Snapshot Day #3
Team Member Citizenship Form, Team Portfolio (w/ 
Review Form), & Wikipage Update
Wikipage Review
Logbook (w/ Review Form)
Design Expo (Booth Display/ Poster & Technical 
Presentation)

Course Deliverables (Final Hardware/ Software, Design 
Report/ Project Portfolio, Wikipage, Project Poster, Work 
Area Check-Out, & Electronic Archive/ File Management)

Project Timelines:
Researching Project and Related Information
Initial Brainstorming and Design Concepts
Determine Needs, Metrics, and Specifications
Research Existing Solutions
Design Validation Plan
Brainstorm Multiple Design Concepts
Finalize Design Choice
Functional Analysis
Numerical Simulations and Analysis
Decide on Purchase Parts
Adjust and Update Budget
Order Required Parts
Finalize and Test Programming
Generate CAD Models
Assembly of Prototype
Report and Presentation 1 (12/15 to 12/29)
Test Design (Use Requirements and Metrics)
Edit and Refine Design
Review Needs, Metrics, and Specifications
Review Existing Theories and Solutions
Decide on Design for 2nd Prototype
Update Numerical Simulations and Analysis
Decide on New Purchase Parts
Adjust and Update Budget
Update Old and Create New CAD Models
Assembly and Fabrication of 2nd Prototype
Test 2nd Design (Using Previously Generated 
Requirements and Metrics)
Edit and Refine New Design
Final Report and Presentation

Spring Break
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Due Dates for Items:
Team Contract
First Instuctor/ Team Meeting with Minutes
Budget Draft
Client Visit and Interview
Product Requirements Document
Project Schedule (Fall & Spring)
Logbook (w/ Review Form) & Portfolio
Snapshot Day #1
Design Validation Plan
Project Value Proposition
Wikipage Draft
Logbook (w/ Review Form) & Portfolio
Concept Design Review (Attend at Least 2 Design Reviews 
of Other Teams)
Team Member Citizenship
Snapshot Day #2
Course Deliverables (Project Portfolio, Wikipage, & 
Logbook w/ Review Form)

Design Expo Registration
Detailed Design Review
Bring System Diagram, Drawing Package, & Bill of 
Materials to Lecture
Logbook (w/ Review Form)
Snapshot Day #3
Team Member Citizenship Form, Team Portfolio (w/ 
Review Form), & Wikipage Update
Wikipage Review
Logbook (w/ Review Form)
Design Expo (Booth Display/ Poster & Technical 
Presentation)

Course Deliverables (Final Hardware/ Software, Design 
Report/ Project Portfolio, Wikipage, Project Poster, Work 
Area Check-Out, & Electronic Archive/ File Management)

Project Timelines:
Researching Project and Related Information
Initial Brainstorming and Design Concepts
Determine Needs, Metrics, and Specifications
Research Existing Solutions
Design Validation Plan
Brainstorm Multiple Design Concepts
Finalize Design Choice
Functional Analysis
Numerical Simulations and Analysis
Decide on Purchase Parts
Adjust and Update Budget
Order Required Parts
Finalize and Test Programming
Generate CAD Models
Assembly of Prototype
Report and Presentation 1 (12/15 to 12/29)
Test Design (Use Requirements and Metrics)
Edit and Refine Design
Review Needs, Metrics, and Specifications
Review Existing Theories and Solutions
Decide on Design for 2nd Prototype
Update Numerical Simulations and Analysis
Decide on New Purchase Parts
Adjust and Update Budget
Update Old and Create New CAD Models
Assembly and Fabrication of 2nd Prototype
Test 2nd Design (Using Previously Generated 
Requirements and Metrics)
Edit and Refine New Design
Final Report and Presentation
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Due Dates for Items:
Team Contract
First Instuctor/ Team Meeting with Minutes
Budget Draft
Client Visit and Interview
Product Requirements Document
Project Schedule (Fall & Spring)
Logbook (w/ Review Form) & Portfolio
Snapshot Day #1
Design Validation Plan
Project Value Proposition
Wikipage Draft
Logbook (w/ Review Form) & Portfolio
Concept Design Review (Attend at Least 2 Design Reviews 
of Other Teams)
Team Member Citizenship
Snapshot Day #2
Course Deliverables (Project Portfolio, Wikipage, & 
Logbook w/ Review Form)

Design Expo Registration
Detailed Design Review
Bring System Diagram, Drawing Package, & Bill of 
Materials to Lecture
Logbook (w/ Review Form)
Snapshot Day #3
Team Member Citizenship Form, Team Portfolio (w/ 
Review Form), & Wikipage Update
Wikipage Review
Logbook (w/ Review Form)
Design Expo (Booth Display/ Poster & Technical 
Presentation)

Course Deliverables (Final Hardware/ Software, Design 
Report/ Project Portfolio, Wikipage, Project Poster, Work 
Area Check-Out, & Electronic Archive/ File Management)

Project Timelines:
Researching Project and Related Information
Initial Brainstorming and Design Concepts
Determine Needs, Metrics, and Specifications
Research Existing Solutions
Design Validation Plan
Brainstorm Multiple Design Concepts
Finalize Design Choice
Functional Analysis
Numerical Simulations and Analysis
Decide on Purchase Parts
Adjust and Update Budget
Order Required Parts
Finalize and Test Programming
Generate CAD Models
Assembly of Prototype
Report and Presentation 1 (12/15 to 12/29)
Test Design (Use Requirements and Metrics)
Edit and Refine Design
Review Needs, Metrics, and Specifications
Review Existing Theories and Solutions
Decide on Design for 2nd Prototype
Update Numerical Simulations and Analysis
Decide on New Purchase Parts
Adjust and Update Budget
Update Old and Create New CAD Models
Assembly and Fabrication of 2nd Prototype
Test 2nd Design (Using Previously Generated 
Requirements and Metrics)
Edit and Refine New Design
Final Report and Presentation
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