Dialectric Schedule

September
2 5 7 912 14 16 19 21 23 26 28 30

Project Section Task Start Date End Date
Draft budget 9/12/2019| 9/19/2019
Product Rquirement Document | 9/12/2019 9/26/2019
Project Schedule 9/17/2019| 10/8/2019
Logbook & Portfolio 1 9/5/2019 10/16/2019
Shapshot Day 1 9/24/201910/15/2019
Design Validation Plan 10/10/2019 [10/24/2019
Project Value Proposition 10/22/2019 10/31/2019
WikiPage 1 10/22/2019| 11/7/2019
Logbook & Portfolio 2 10/10/201911/14/2019
Concept Design Review 10/22/2019 [11/22/2019
Project Team Member Citizenship 1 11/7/2019 11/22/2019
Documentation |Shapshot Day 2 11/5/2019| 12/3/2019

Portfolio & Logbook 3
MBLiDAAA D

Design Expo Registration
Engineering Release Review
Logbook 3

Snapshot Day 3

Team Member Citizenship 2
Portfolio 4 & WikiPage 3
Logbook 4

Design Expo

Deliverables submitted

11/14/2019 12/13/2019

1/16/2020 | 1/21/2020
2/18/2020 | 2/21/2020
1/16/2020 | 2/21/2020
2/18/2020 | 3/10/2020
2/13/2020| 3/10/2020
2/13/2020| 3/10/2020
1/26/2020 | 4/17/2020
3/22/2020| 5/1/2020

5/1/2020  5/8/2020

October

3 5 710 12 14 17 19 21 24 26 28 31

November

2 5 7

9 12 14 16 19 21 23 26 28 30

December

3 5 710 12 14 17 19 21 24 26 28 31

January

2 5 7 912 14 16 19

User Interface |g;

Design and Planning Phase

Basic Login Screen
1o

Basic Menu Implementation

Basic Lessons Interface
nlamantatian

Basic User-Based Records
Screen Implementation
Interface Decoration Phase

Animations Implementation

Menu Feedback

11/9/2019 [11/23/2019
12/3/201912/10/2019
12/3/201912/10/2019
1/23/2020
1/23/2020

12/12/2019
1/16/2020

1/26/2020| 2/15/2020
2/18/2020 3/11/2020

2/4/2020 4/22/2020

Design Phase

Account/Login Security

11/9/2019 12/23/2019
1/16/2020 | 2/11/2020

Security Authentication System 2/4/2020| 3/14/2020
Data Storage Security Overhaul | 3/11/2019 4/22/2020
Google Cloud API Testing
Login Interface Testing 12/7/2019 12/12/2019
Menu Interface Testing 12/7/2019 12/12/2019
Lessons Interface Testing 12/17/2019 | 1/26/2020
Records Interface Testing 1/21/2020 |  2/6/2020
Testing
Misc. Interface Testing 1/30/2020 | 4/26/2020
Login Security Testing 1/23/2020 | 2/22/2020
Authentication Security Testing | 2/11/2020 3/25/2020
Database Security Testing 3/25/2020 | 4/22/2020
Misc. Security Testing 2/8/2020 4/26/2020
Thinksgiving Holiday 11/25/2019 [11/28/2019
School Winter Break 12/21/2019 | 1/15/2019
Schedule  [Spring Beak 3/16/2019| 3/20/2019
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Dialectric Schedule

February March April May
QiRisctSection 22K StartDate EndDate ;1,5 562830 1] 4/ 6 8 111315182022/ 25 27| 1 4| 6/ 8|11/13 15 18 20|22 2527/ 20| 1) 3| 5| 8|10 12| 15/17 19 22/ 24|26/ 29| 1| 3| 6 8 10
Draft budget 9/12/2019 9/19/2019
Product Rquirement Document | 9/12/2019| 9/26/2019
Project Schedule 9/17/2019| 10/8/2019
Logbook & Portfolio 1 9/5/2019/10/16/2019
Shapshot Day 1 9/24/2019 10/15/2019
Design Validation Plan 10/10/2019 10/24/2019
Project Value Proposition 10/22/201910/31/2019
WikiPage 1 10/22/2019| 11/7/2019
Logbook & Portfolio 2 10/10/2019 11/14/2019
Concept Design Review 10/22/2019 11/22/2019
Project Team Member Citizenship 1 11/7/2019 11/22/2019

Documentation

Shapshot Day 2
Portfolio & Logbook 3

WELiDAAA 2
Design Expo Registration

Engineering Release Review

Logbook 3

Snapshot Day 3

Team Member Citizenship 2

Portfolio 4 & WikiPage 3
Logbook 4
Design Expo

Deliverables submitted

11/5/2019 | 12/3/2019
11/14/2019 12/13/2019

1/16/2020

2/18/2020| 2/21/2020
1/16/2020
2/18/2020| 3/10/2020
2/13/2020| 3/10/2020
2/13/2020| 3/10/2020
1/26/2020 | 4/17/2020
3/22/2020|  5/1/2020

5/1/2020|  5/8/2020

1/21/2020 .
oo

User Interface

Design and Planning Phase

Basic Login Screen

Basic Lessons Interface
Imnlamantation,

Basic User-Based Records
Screen Implementation
Interface Decoration Phase

Animations Implementation

Menu Feedback

Basic Menu Implementation

11/9/2019 11/23/2019
12/3/2019/12/10/2019
12/3/2019/12/10/2019
12/12/2019
1/16/2020

1/23/2020
1/23/2020

1/26/2020| 2/15/2020
2/18/2020 | 3/11/2020

2/4/2020| 4/22/2020

Design Phase

Account/Login Security

11/9/201912/23/2019
1/16/2020 | 2/11/2020

Security | o System 2/4/2020| 3/14/2020
Data Storage Security Overhaul | 3/11/2019 | 4/22/2020
Google Cloud API Testing
Login Interface Testing 12/7/2019 12/12/2019
Menu Interface Testing 12/7/2019 12/12/2019
Lessons Interface Testing 12/17/2019 1/26/2020
Records Interface Testing 1/21/2020  2/6/2020
Testing
Misc. Interface Testing 1/30/2020 | 4/26/2020
Login Security Testing 1/23/2020 | 2/22/2020
Authentication Security Testing | 2/11/2020 3/25/2020
Database Security Testing 3/25/2020| 4/22/2020
Misc. Security Testing 2/8/2020 4/26/2020
Thinksgiving Holiday 11/25/2019 11/28/2019
School Winter Break 12/21/2019 ' 1/15/2019
Schedule  |Spring Beak 3/16/2019| 3/20/2019
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