
 
 

Task Start Date Days to Complete End Date Requested Time Buffer New Date Status

Team and Mentor Introductions 4-Sep 1 4-Sep Completed 

Team and Mentor Contact Informaiton Exchanged 4-Sep 1 4-Sep Completed 

Team Contract 4-Sep 2 6-Sep 5 11-Sep Completed 

General Session: Budgeting,Project Requirments, Purchasing Procedures 6-Sep 1 6-Sep Completed 

General Session: Project Management, Communication Standards, Design Validation Plan 11-Sep 1 11-Sep Completed 

First Instructor/Team Meeting Completed With Minutes Circulated 4-Sep 7 11-Sep Completed 

Budget Estimates 11-Sep 2 13-Sep 8 21-Sep Completed-Needs Updated, Reapproval

General Session: FE/PE Licensing, Value Proposition, Snapshot Day Expectations, Industry Panel Preparation, Career Fair Preparation 25-Sep 1 25-Sep Completed

Client Visit and Interview 4-Sep 21 25-Sep Completed: Email,Bblearn

Product Requirements Document 25-Sep 2 27-Sep Completed: Email,BBlearn

General Session: Industry Panel 2-Oct 1 2-Oct Completed

Project Schedule 25-Sep 8 2-Oct Completed: Email,Bblearn

Career Fair 3-Oct 1 3-Oct Completed

First Logbook 4-Sep 36 9-Oct Completed

First Portfolio 4-Sep 31 4-Oct Completed: Email,Bblearn

Snapshot Day 1 9-Oct 1 9-Oct Upcoming

General Session: Idaho Pitch, Concept Design Review Expectations, Sustainability, Wikipage Expectations, Team Member Citizenship Assessment Tool 16-Oct 1 16-Oct Upcoming

Design Validation Plan 9-Oct 9 18-Oct Upcoming

Idaho Pitch Competition 19-Oct 1 19-Oct Upcoming

Wikipage Workshop 23-Oct 1 23-Oct Upcoming

Project Value Proposition 18-Oct 7 25-Oct Upcoming

PCB Workshop 30-Oct 1 30-Oct Upcoming

Wiki Review Session 6-Nov 1 6-Nov Upcoming

Draft Wikipage 23-Oct 10 1-Nov Upcoming

Second Logbook 9-Oct 31 8-Nov Upcoming

Second Porfolio 4-Oct 36 8-Nov Upcoming

Signal Integrity Workshop 13-Nov 1 13-Nov Upcoming

Concept Design Review 25-Oct 23 16-Nov Upcoming

Team Member Citizenship Electronic Copy 25-Oct 23 16-Nov Upcoming

General Session: Snapshot Day Preparation, End of Semester Deliverables 27-Nov 1 27-Nov Upcoming

Second Snapshot Day 27-Nov 3 30-Nov Upcoming

Wiki Review Session 4-Dec 1 4-Dec Upcoming

Semester Project Portfolio 8-Nov 30 7-Dec Upcoming

Semester Wikipage 1-Nov 37 7-Dec Upcoming

Semester Logbook 8-Nov 30 7-Dec Upcoming

Weekly Meetings With Instructor/Client 4-Sep 243 Upcoming

Weekly Team Meetings With Group 4-Sep 243 Upcoming

General Session: Semester Schedule, Design Expo Registration, Detailed Design Review Protocol, NSF Survey 16-Jan 1 16-Jan Upcoming

Design Expo Registration 16-Jan 8 23-Jan Upcoming

Detailed Design Review 16-Jan 13 29-Jan Upcoming

General Session: Design Review Progress , SnapShot Day Expectations, 3rd , Design Failure Mode Effects Analysis 13-Feb 1 13-Feb Upcoming

System Diagram 12-Feb 2 13-Feb Upcoming

Drawing Package 12-Feb 2 13-Feb Upcoming

Bill of Materials 12-Feb 2 13-Feb Upcoming

Third Logbook 8-Nov 101 16-Feb Upcoming

Third Snapshot day 6-Mar 1 6-Mar Upcoming

Team Member Citizenship Form 16-Nov 111 6-Mar Upcoming

Porfolio 7-Dec 90 6-Mar Upcoming

Wikipage Update 7-Dec 90 6-Mar Upcoming

General Session: Snapshot Recap, Wiki Expectations, Ethics, Final Reports 20-Mar 1 20-Mar Upcoming

Wiki Page Review 27-Mar 1 27-Mar Upcoming

Fourth Logbook 16-Feb 88 13-Apr Upcoming

General Session: Project Posters , Expo Prep, Course Deliverables 11-Apr 1 11-Apr Upcoming

Design Expo 27-Apr 1 27-Apr Upcoming

Booth Display/Poster Expo 20-Apr 7 27-Apr Upcoming

Technical Presentation Expo 27-Apr 1 27-Apr Upcoming

Wiki Consulting 1-May 1 1-May Upcoming

Final Hardware Software Delieverable 27-Apr 8 4-May Upcoming

Design Report/Projecgt Porfolio 6-Mar 60 4-May Upcoming

Final Wikipage 1-May 4 4-May Upcoming

Final Project Poster 11-Apr 24 4-May Upcoming

Work Area Check Out 4-May 1 4-May Upcoming

Electronic Arcive / File Management 4-May 1 4-May Upcoming

Demo Test Simulation: Career Fair SPR 0-Jan 0 Upcoming

Demo Test Simulation: Dedication of Lab Remodel 0-Jan 0 Upcoming

Demo Test Simulation: Dedication of Lab Remodel 0-Jan 0 Upcoming

Expo Demo Test Simulation 27-Apr 1 27-Apr Upcoming



 

 
 

Please note, I have tried to format the task sections so that each corresponding task row matches its time column in this display, 

however, it is compressing the list with a functionality that I can not seem to get rid of. It is represented as the “…” The tasks in the 

data are in the same order as they are displayed in the chart time bars. The original excel Gantt chart is posted online through 

BBlearn, email for future updates and reference. 

 

 

4-Sep 24-Oct 13-Dec 1-Feb 23-Mar

Team and Mentor Introductions

General Session: Project Management, Communication Standards,…

Client Visit and Interview

Career Fair

General Session: Idaho Pitch, Concept Design Review Expectations,…

Project Value Proposition

Second Logbook

Team Member Citizenship Electronic Copy

Semester Project Portfolio

Weekly Team Meetings With Group

General Session: Design Review Progress , SnapShot Day Expectations,…

Third Logbook

Wikipage Update

General Session: Project Posters , Expo Prep, Course Deliverables

Wiki Consulting

Final Project Poster

Demo Test Simulation: Dedication of Lab Remodel

SEL- CyberSecurity Testbed Power System Gantt Chart, Group 14 SCADACS 


